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Gary Jahnke 

1. Please explain 

your reasons for 

running for the 

school board.  

What are your 

goals and what do 

you hope to 

accomplish? 
 

Strong public schools are 

essential to successful 

communities. As a life-long 

resident of Appleton, a proud, 

appreciative graduate of the 

AASD, parent of two adult 

daughters who also graduated 

from Appleton East, a retired 

AASD teacher and with relatives 

currently attending Appleton 

schools, I am motivated to give 

back to the community and 

contribute to continued student 

success experiences. 

As a representative on the 

AASD Board of Education, my 

priorities will be to foster and 

support initiatives that: 

• Meet the diverse educational, 

social, behavioral, and 

emotional needs of each 

student while remaining 

fiscally responsible to the 

community. 

• Provide all students equal 

access to educational and 

extracurricular offerings to 

prepare them to become 

successful, happy, responsible 

I’m running for School Board 

because I want to work to 

establish strong Board policies 

that will best serve the diverse 

and changing student body we 

have in the District. Along with 

setting policies, it is important to 

monitor the progress that is made 

as a result of these Board 

policies. As Board Members, we 

need to be accountable to the 

city’s taxpayers, which can be 

best accomplished by 

establishing expectations for 

student achievement results, 

expectations for quality 

operational performance, and 

monitoring actual performance 

against those expectations. It’s 

important to have parents with 

children enrolled in AASD on 

the Board. 

Some of my goals include: 

• Ensure every child feels 

welcomed and safe in school 

• Support the creation of the 

Community Attendance 

Board 

• Ensure consistency in 

handling of confidential 

Like most Appletonians, I have 

a need to make a positive 

difference in the lives of others. 

I care about our kids and our 

community.  I believe 

education is the glue that pulls 

communities and diverse 

citizens together and prepares 

our children for their future. 

My experience in education has 

helped me contribute the past 

six years as a board member. I 

hope to continue working 

toward our district’s vision: 

 

“Working together, students, 

families, staff, and community 

will ensure that each graduate 

is academically, socially, and 

emotionally prepared for 

success in life” 

I will continue to work with 

others to: 

• ensure that every student 

feels safe, supported and 

connected. 

• support curriculum that 

engages and challenges 

I want to be part of creating the 

vision and providing the 

governance of the 

Appleton Area School District 

(AASD).   

 

Over the last 20 years, I have 

advocated and supported 

education in the AASD at all 

levels: Early Childhood, 

Elementary, Middle School and 

High School.  I know firsthand 

there are multiple pathways to 

success for our students.  

Special needs, gifted, 

economically challenged – all 

students.  I want to ensure each 

student travels a personal 

pathway that provides the most 

meaningful learning while 

optimizing district and 

community resources, and, 

establishes a foundation for 

them to be a life-long 

learner, career ready, and a 

contributor to society. 

 

My top three goals for my 

three-year term are: 
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citizens and life-long learners. 

• Develop additional strategies 

and resources to address 

student behaviors and mental 

health needs. 

• Attract and retain exemplary 

employees to provide safe, 

welcoming environments for 

all students, families, staff, and 

community members. 

pupil records across the 

district 

• Continue to review board 

policies 

• Work towards increased 

mental health services and 

partnerships 

• Continue to collaborate with 

the community 

students to grow to their 

maximum potential. 

• make the AASD a place 

where the best educators 

want to work together to 

inspire children. 

• promote partnerships with 

families, businesses, 

volunteers and non-profits 

that help kids thrive. 

1. Act on the recently 

completed Future Needs 

Study. 

2. Reward and retain AASD 

teachers and attract top 

talent. 

3. Extend Career Based 

Learning opportunities to 

more students and connect 

with more organizations. 

 

2.How will you 

handle the 

significant time 

commitment 

involved in being 

on the school 

board? 
 

Serving as an effective member 

of the AASD Board of 

Education requires much time, 

dedication, and effort during full 

Board and committee meetings, 

preparing for meetings, 

researching topics, and 

attending district events. 

Prior to deciding to become a 

candidate, I thoroughly 

investigated and gained an 

appreciation of the requirements 

necessary to be a responsible 

board member. In preparation, I 

have regularly attended AASD 

Board meetings for eight years 

and committee meetings for two 

years. Attending these meetings 

provided a unique background 

and perspective on the many 

facets, complexities, and 

opportunities encountered in 

education today along with the 

significant amount of time 

necessary to be an effective 

board member. In addition, I 

For over a year now, I have been 

on the Truancy Task Force with 

AASD, which involved a 

significant time commitment 

including meetings and research. 

I’m proud to say I have attended 

all but one meeting, which I 

missed due to a fire at my house. 

My employer permits my work 

schedule to be flexible and 

accommodating to my needs. 

This flexibility has allowed me 

to attend all but one meeting of 

the Truancy Task Force for 

AASD, of which I was a member 

as well as Special Education 

PTA meetings. This job 

flexibility, along with the support 

of my friends and family 

members will allow me to handle 

the significant time commitment 

involved in being on the school 

board. 

 

I will follow the same process I 

have for the last 6 years as a 

board member. I attend almost 

every committee meeting, 

working session, and full board 

meeting so that I am familiar 

with the details of the issues 

facing our district. I also do my 

own research on ideas that are 

before the board and read the 

background information 

provided by our staff. I attend 

the many Wisconsin 

Association of School Board 

workshops and conferences 

available to board members to 

increase my effectiveness as an 

advocate for our kids.  But the 

best part of being a board 

member is attending the many 

wonderful activities in our 

classrooms, auditoriums, 

communities and gymnasiums.  

These preparations, meetings 

and activities average many 

hours per week, and I volunteer 

to do this because I love every 

My whole career I have been 

mindful of work and life 

balance.   

Please visit 

www.GaryJahnke.com/about to 

see firsthand the variety of 

volunteer roles and activities I 

have successfully managed 

while having a career in 

business and raising a family.  

My approach to my work as a 

Member of the AASD Board of 

Education will be no different.  

I will stay strong physically, 

mentally and spiritually.  I will 

prioritize and delegate as 

necessary to accomplish 

defined short-term and long-

term goals from a board, career, 

and personal perspective. 

I strongly believe that while 

time is one thing we cannot buy 

more of, spending time on 

activities that are purposeful 

and intrinsically rewarding is 

time well spent. 

 

http://www.garyjahnke.com/about
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also regularly attend many 

school events throughout the 

district. 

I am committed to serving the 

community by dedicating the 

time and energy necessary to 

provide all students with 

opportunities to reach their 

potential. 

minute of it and I believe it is a 

way that I can support our 

community.     

3.What are your 

thoughts on how to 

support families, 

students and staff 

throughout the 

pandemic and its 

aftermath? 
 

As we navigate this uncharted 

territory, it is important for all to 

move forward with compassion, 

kindness, and patience. I 

commend the AASD community 

for extraordinary efforts to move 

to an online learning platform, 

making lessons available and 

teacher-student connection 

possible during these uncertain 

times. I’m inspired by the efforts 

of our global community as well 

as AASD educators, who have 

created inspiring content to 

support students and their 

families, encouraging a variety 

of activities to diversify learning 

while meeting student needs. 

It is also critical to address 

student mental health and well-

being during and after this 

pandemic. In addition to 

support through the AASD, 

many community resources are 

available with more being 

developed. 

 

Additionally, the pandemic has 

As this pandemic has unfolded, I 

have been invited to and attended 

video conferences with 

advocates and educators to 

identify best practices. In 

collaboration with parents and 

the community, I formed 

questions and concerns that were 

given directly to the Governor 

and DPI, which both have 

directly answered. This is an 

extremely difficult and uncertain 

time that requires support, 

communication, and 

reassurances. When the 

pandemic is over it will be 

important to provide students an 

appropriate education to make 

them successful. The best 

approach identified upon return 

is determining where each 

individual child is socially, 

emotionally, and academically to 

determine the best supports to 

make them successful the 

remainder of the school year and 

into the next school year. Special 

education students should be 

This is a once in a hundred 

years challenge.  Our families 

and teachers have had their 

routines turned upside down. 

Worry about the health of 

families and friends is real. Our 

educators have provided the 

structure of an online 

curriculum on very short 

notice. Just as important to 

maintain, are the emotional 

bonds that develop in 

classrooms that give kids 

additional support as they 

process what is happening.  

Outreach is occurring that 

reinforces connections made 

before the “social distancing” 

began. Another critical area is 

the nutritional support and 

mental health services we 

provide for many of our 

children.  Again, our food 

service and counseling staff 

have risen to the occasion. 

Finally, students who may not 

be able to play their last sports 

season, or perform in the 

Making sure everyone is 

connected digitally (the 

Internet) is step one.  If a 

family, student or staff does not 

have reliable access to the 

Internet, that needs to be 

addressed and fixed 

immediately.   

 

It has to be much more than 

asking the students via text if 

they have access to the Internet 

at home.  There needs to be 

confirmation with each student 

and parent(s). 

The outcome of digital learning 

being thrust upon us is similar 

to the brick and mortar school 

model where there are two 

general categories of students.  

Ones that need support(s) and 

ones that are able to move 

forward unimpeded. 

 

The COVID-19 has amplified 

the disruption that takes place 

in the education process when 

students and families lose 
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caused many cancelations of 

events that are highly 

anticipated and celebrated parts 

of the overall student 

experience. Hopefully, there 

will be creative ways to 

celebrate those events in the 

future. 

 

afforded compensatory services, 

which I have spoken with 

administration about. 

Administration has been 

extremely proactive in 

recognizing those best practices 

and communication with parents 

providing that each special 

education student be afforded 

compensatory services, should 

the IEP team identify the need.   

school play, or have a formal 

graduation need to be given 

opportunities to be recognized 

for their accomplishments. 

 

connection with their school.  

The good news is we have 

communication alternatives.  

We will assess and apply what 

makes sense and learn how to 

better prepare for the future.  

We will learn new 

communication techniques that 

can be integrated into future 

learning experiences and 

interaction with families 

resulting in better connections 

because the need to meet in 

person is removed.  Can you 

say, “Virtual Parent / Teacher 

Conferences?”  Or, “Virtual 

IEPs?” 

4.How important is 

a school board 

member’s personal 

character to their 

ability to lead?  

What values to you 

believe are 

important as a 

board member? 
 

Members of the Board of 

Education are responsible for 

formulating and overseeing the 

mission, vision, and goals for 

the district while focusing on 

meeting student needs and 

graduating responsible, 

contributing citizens who are 

prepared for further education, 

training and careers. In any 

leadership role, it is important 

for individuals to model 

appropriate behaviors and lead 

by example as personal 

character is reflected in an 

individual’s actions. 

Therefore, it is of utmost 

importance for Board members 

to work as a team while 

keeping the needs of students, 

families, staff, and the 

The Board is comprised of seven 

members that each give their 

input and oversight. 

Characteristics such as honesty, 

compassion, life experience, and 

dedication are important to be 

able to give that input. I have 

proven this ability by serving as 

the Parent and Families 

Representative on the AASD 

Truancy Task Force, Vice-

President of Ferber Elementary 

PTO, and the President and 

Founder of AASD Special 

Education Parent Teacher 

Association. I find it important to 

be professional, diligent, and 

dedicated when representing 

families and children, which I 

have successfully done. As a 

parent of special needs children, 

I believe leadership is making 

your teammates better. A 

school board must be a 

collaborative group that 

respects each other while 

working in the best interests of 

our students. Individuals who 

verbally assault other board 

members, cannot listen to 

alternative points of view, or 

have anger management issues 

can quickly make any group 

less effective. On a related 

level, board members must be 

able to value the success of 

every student, and not only 

focus on kids like their own or 

like themselves. Public schools 

welcome every child.  Our 

challenge is to create unique 

avenues of success for each of 

A school board member’s 

personal character is essential 

to their ability to lead and get 

things done.  Strong personal 

character is the foundation of 

effective leadership.  Any crack 

in the foundation leads to 

apprehension from constituents.  

Apprehension leads to 

tentativeness. And tentativeness 

leads to the inability to 

accomplish goals in a timely 

and effective manner. 

 

School board members are very 

visible; their actions are 

watched closely by students, 

parents, the community, district 

staff and district administration.  

A school board member’s 

actions speak louder than their 
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community at the forefront of 

all interactions by 

demonstrating the following: 

• Respectful and honest 

interactions (civil words and 

respectful tone of voice) 

while encouraging diverse 

perspectives and 

acknowledging the 

contributions and opinions of 

others 

• Active listening 

• Asking thoughtful, clarifying 

questions to gain greater 

understanding of all 

perspectives 

• Follow through on 

commitments 

• Patience 

• Composure 

• Collaboration 

I understand the challenges and 

the issues that arise, especially 

when advocating for one’s own 

children, as this is extremely 

difficult. Professionally, I have 

managed group homes and call 

centers providing successful and 

proven leadership to employees. 

My leadership and collaboration 

with medical professionals have 

led to successful clients. This 

was proven when my clients 

were integrated back into 

society, holding employment, 

and being part of the community.  

them. The AASD has been 

blessed with many quality 

board members over its history, 

such as Diane Barkmeier, who 

in her 27 years on the board 

promoted real opportunities for 

all of our students.  Her 

character and commitment will 

be missed. 

 

words.  An inspirational and 

visionary school member is 

valued.  A school board 

member who cannot be trusted 

has no place on a school board. 

 

Trustworthiness, empathy, 

authenticity, courage, 

perseverance and humility are 

all values that are important for 

a school board member to 

possess. 

 

5.As a school 

board member, you 

will represent 

students, teachers, 

parents, and the 

broader community 

on the issue of 

public education.  

What are your 

qualifications to 

represent this 

broad community?  

How would you 

describe your past 

I am a life-long resident of 

Appleton and a product of 

Appleton schools. I met my late 

husband, Jay, in classes at 

Madison Junior High. Our 

daughters and our siblings are 

also Appleton East graduates. In 

addition, other family members 

are currently enrolled at schools 

throughout the district. 

I also served the AASD as a 

special education and regular 

education teacher for 24 years 

prior to retiring. After retiring 

from full-time teaching, I served 

I have been advocating and 

representing students, parents, 

teachers, and the community for 

many years on a local, state, and 

national scale. My ability to 

relate and understand from life 

experiences, has made my ability 

to advocate much stronger. It’s 

important not to judge but rather 

to get to know the parents and 

students and the issues. My 

qualifications include the various 

AASD groups I have served on, 

my professional experience 

working with mental health, and 

my personal experience of being 

For years, I have worked on 

behalf of students and families 

across the spectrum of income, 

disability, language 

proficiency, vocational 

interests, and academic 

aptitude. Promoting 

opportunities for every 

individual’s needs was my 

focus as an educator, 

administrator and school board 

member. To see them become 

successful adults who continue 

to learn and contribute to their 

communities is gratifying. 

 

My time spent as a founding 

board member of the 

Community Early Learning 

Center brought me close to 

agencies serving our youngest 

learners like Bridges Child 

Enrichment Center, UW 

Oshkosh Head Start and 

Appleton Even Start Family 

Literacy.  

 

My time spent as a Miracle 

League Coach and father of 

daughter who teaches kids in 

Special Education helps me 

appreciate the wonderful 
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interactions with 

these populations? 
 

as a substitute teacher for nearly 

five years in early childhood, 

elementary, middle school and 

special education. 

As a parent and community 

member, I also held countless 

volunteer coaching and 

leadership roles on school and 

community committees 

supporting education, the arts, 

sports, parent-teacher 

organizations, special events, 

and forensics. 

Positive interactions as a 

student, teacher, parent, and life-

long community member qualify 

me to represent the community 

as a member of the AASD 

Board of Education. 

 

a parent with children in the 

district and special needs 

children. Additionally, I have 

advocated and testified in 

Madison with many 

organizations such as Wisconsin 

Family Ties, The Arc, Wisconsin 

Disability Rights, the Governor’s 

Disability Board, and many more 

to improve education for all 

students of Wisconsin. My work 

has led me to be recognized and 

invited to Governor Ever’s office 

along with the signing of 2019 

Act 118. Also, I have been able 

to successfully work with the 

community and leaders such as 

former County Chair, Helen 

Nagler, in the interest of 

children.  

To understand our 

stakeholder’s concerns, I have 

advocated for district surveys 

to identify their perceptions of 

our efforts. As a parent and 

grandparent, I know how 

precious each child is to their 

families. My conviction that 

teachers are the backbone of 

public education and that the 

work they do is very 

challenging helps motivate me 

to listen to what they need to 

become the professionals our 

kids need. As a taxpayer and a 

budget coach for Habitat 

families, I understand the need 

to make sure our community 

resources are used wisely 

achievements of our special 

needs students and understand 

firsthand what families and 

educators must overcome to 

reach those achievements. 

 

I am asked to work with 

classrooms on a frequent basis 

on a variety of topics including 

entrepreneurship. I enjoy 

working with the students and 

always leave impressed with 

their interest in the subject 

matter. 

 

And, as a mentor and employer 

to high school students at 

Huzzard Systems, I am blessed 

to be in a position to actively 

listen and guide future AASD 

graduates as they prepare for 

the next step in their journey as 

a life-long learner and 

contributor to society. 

6.Appleton is 

consistently cited 

by various 

organizations as a 

good place to live 

in part because of 

our school system’s 

rich tradition and 

long history of 

excellence in 

educating our 

children. What 

assurances can you 

I experienced firsthand the rich 

tradition and history of 

excellence within the AASD 

and Appleton community 

throughout my life. My husband 

and I made the decision to 

remain in Appleton to raise our 

family based on the many 

positive aspects of the 

community and the high quality 

of public education in the 

AASD. My career and volunteer 

activities demonstrate my 

commitment to education and 

My goal is to provide 

opportunities for valuable input 

from parents, students, teachers, 

and the community to make our 

schools stronger. My goal is to 

have other districts look to 

Appleton as a role model school 

system that every community 

would want because the 

education and relationship is 

innovative and successful. The 

Board currently does not have 

any Board member 

representation from a parent of 

As an administrator, I have 

contributed to that rich 

tradition and history of 

excellence in educating our 

children. I have an 

understanding of what it took 

to accomplish that and also 

have seen the shortcomings of 

that tradition.  I convinced 

many new families to the area 

to choose our district because 

of the quality of our schools.  I 

continue to see students grow 

and excel in our district.  Yet, I 

My membership on the school 

board will bring a heightened 

awareness of the opportunities 

that exist to explore multiple 

pathways to success for every 

student.  

 

My vision involves the creation 

of meaningful learning 

environments and a district 

culture that upholds proven 

educational approaches along 

with innovative approaches to 
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provide voters that 

your membership 

will enhance that 

reputation? 
 

the AASD. Quality education 

has always been a priority and 

family value. I intend to 

continue to support efforts to 

promote a rich educational 

experience within the Appleton 

Area School District and 

community. 

 

children with special needs. With 

the exception of one member, the 

Board consists of retired citizens, 

many with strong past 

employment ties to the District. 

My membership on the Board 

would increase the diversity with 

regards to age, socio-economic 

status and students attending 

school within the District. I will 

bring the perspective of a 

taxpayer living in the inner city 

with a vast variety of life 

experiences of which is 

important for the Board and 

Administrative leadership to be 

aware.   

 

believe I understand and 

appreciate the new task ahead 

of us as we create an 

inclusively diverse community 

that works for all our kids.  

 

I cannot assure voters that my 

membership will enhance that 

reputation because that 

depends on the work of our 

entire community. I can only 

commit to work with others, as 

I always have, to make this a 

place we all want to call home.  

 

 

bring out the best in each 

student AND each educator!   

 

In some cases, we will learn 

from other districts, like 

Elmbrook District regarding 

how to deliver 10 strands of 

Career Based Learning in 

conjunction with other 

communities and local 

businesses.  In other instances, 

we will be in the forefront of 

what it looks like to deliver the 

best in learning and 

development when it comes to 

Special Education.  

 

I assure voters that I will 

promote a high regard for all 

educators in the AASD; valuing 

the ones currently on the team 

and seeking the best college 

graduates and experienced 

educators that want to join the 

team.     

7.The Board 

recently adopted 

Administrative 

Guidelines and 

Protocols for 

Review and 

Approval of AASD 

Speeches and 

Speakers as a 

remedy to 

complaints. Do you 

support the 

I support the adoption of the 

Administrative Guidelines and 

Protocols for Review and 

Approval of AASD Speeches and 

Speakers to protect the district 

from litigation that could result in 

significant cost to taxpayers. 

 

Administration does have the 

ability to provide guidelines 

and protocols if there is no 

board policy that provides 

guidance. The Board can take 

up issues they feel is 

important to address for their 

constituents, which is what 

was done. The board voted 

and kept the guidelines as is. 

This is a new guideline that 

hasn’t had enough data or 

It has become necessary to 

have protocols to ensure that 

the AASD makes a good faith 

effort to fairly interpret the law 

in this area. Losing a lawsuit to 

one side or the other of this 

issue may incur a significant 

expense to our taxpayers.  

Administrative oversight, using 

quality legal guidance, needs to 

assure that speech at district 

sponsored events meets the 

restrictions that are defined in 

I do not support the adoption of 

the protocols.  I think they went 

too far.  I think they are an 

overreaction to a situation that 

could have been handled 

differently.   

 

I believe if a speaker has been 

chosen to speak by the district, 

it is assumed the district has 

done their due diligence in 

selecting the speaker. The 

district should be confident that 
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adoption of these 

protocols? 

Why/Why not? 
 

time to determine if the 

guidelines need to be changed 

or addressed by the Board. As 

a Board member I will support 

the protocols that are brought 

to the Board, discussed and 

voted upon.  
 

our Constitution and related 

case law.  

School sponsored events are 

opportunities to share 

important information and 

celebrate student achievements 

with our community. Legally 

(and Constitutionally), they are 

not open forums for expression 

of personal beliefs for those of 

us fortunate enough to 

represent the Appleton Area 

School District at these events.  

When listeners assume that we 

are speaking as a representative 

of the district, there are long- 

standing constitutional 

restrictions in several areas, 

such as political advocacy and 

promotion of religious beliefs. 

the message will be delivered 

properly and in accordance 

with what the speaker was 

asked to discuss.  The speaker 

should be trusted and have the 

freedom to deliver the message 

they want to deliver.   

 

If the speaker disappoints, that 

speaker should be told what 

part of their message was 

inappropriate and that they are 

subject to removal from the 

district’s speaker list. 

 

8.Truancy happens 

for many reasons 

and needs to be 

dealt with in 

different ways 

depending on the 

needs of the 

student.  The 

school board has 

eliminated the 

truancy 

court.  How would 

you deal with those 

kids who are 

considered “self-

correcting” who 

The AASD Board of Education 

truancy plan approved prior to 

the start of the 2019-20 school 

year is currently being 

implemented. This plan will 

require Board oversight to 

determine efficacy through 

monitoring data as well as 

student, family, school personnel 

and community response. If the 

current plan is found to be 

effective, the Board should 

continue to monitor the plan and 

fine-tune improvements. If the 

plan is found to be less effective, 

the Board will need to make 

Being on the truancy task force, 

we have identified most children 

that have been truant as having 

underlying issues. The best 

approach in dealing with these 

students is to work with the 

issues and try to eliminate the 

barriers. The task force had 

Jonathan Cloud, a brain 

development expert, speak to our 

group and provided valuable 

insight and recommendations to 

the task force, including 

eliminating truancy court. 

Advances in science should be 

recognized and utilized to make 

our students successful. The 

My many experiences working 

with truant students confirmed 

that each is unique with 

different reasons for missing 

classes. A system that contacts 

parents each time a student is 

unexcused will often prevent 

progression to habitual truancy 

for many “self-correcting” 

kids. Others will respond well 

to a change in program or 

class, or the encouragement of 

a caring adult. Many others are 

defiantly resistant to any 

intervention or support. 

Sometimes this is due to 

emotional or social issues or 

Setting discipline policies and 

enforcing the policies is a very 

important aspect of the school 

board.  Students need to be 

engaged with school or they fail 

to graduate. First and foremost, 

we all need to agree on this 

statement - Failure to graduate 

leads to many economic and 

societal issues.   

 

Truant students need to held 

accountable and parents need to 

be held accountable in a 

manner that is respectful and 

unabusive, yet upholds the 

Truancy law.  
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benefited from the 

truancy court? 

 

revisions to the plan with input 

from all stakeholders in order to 

ensure positive student school 

attendance. 

“Self-correcting” students likely 

respond to the many 

interventions provided by AASD 

staff members prior to higher-

level approaches. In addition to 

providing appropriate school and 

community supports, continuing 

to engage students and families, 

fostering positive relationships 

between students, families and 

staff members, and determining 

the root causes of truancy will 

promote school attendance. 

 

school district still can refer 

students to their county, as there 

are three in the district, to Youth 

and Family Services (YFS) for 

services and assistance with 

truancy issues. YFS has the 

option to proceed with a JIPS 

(Juvenile in need of Protective 

Services or a CHIPS (Child in 

need of Protective Services). My 

personal experience has taught 

me that forming relationships 

with teachers and administration 

can lead to improved attendance. 

I support the development of the 

Community Attendance Board 

and the continued monitoring of 

truancy data. As we continue to 

monitor data, which is shared 

with the Board, improvements 

can be made to ensure every 

child is successful in the district. 

family dynamics.  Sometimes, 

they are simply enjoying 

themselves with friends, 

playing video games alone, or 

worse.  Research indicates that 

many of these students will re-

engage with the many 

programs available to them 

only if there is a consequence 

for skipping school.  This can 

come from the family, the 

school or a court. If we get it 

wrong, these kids will most 

certainly struggle as adults, and 

their communities will suffer. 

 

 

My business career involves 

helping organizations improve 

processes.  When a process is 

broken or needs improvement, 

we look at the root cause of the 

broken pieces.  Seldom do we 

“throw the baby out with the 

bath water.”  In other words, 

start all over.  It feels like the 

AASD started all over with 

Truancy Court when only one 

or two pieces were broken. 

 

I need to gather more 

information and receive input 

from all stakeholders, but it 

appears there needs to be a 

judicial component as part of 

the discipline process.  If for no 

other reason, it is reflective of 

how breaking the law is 

enforced after high school. 

Going through a judicial piece 

for truancy, if handled in an 

unabusive manner, is typically 

enough for the self-correcting 

student (and self-correcting 

parent) to learn from their 

mistakes. 

9.With an 

increasingly 

aggressive and 

opposition 

mentality within 

our culture as seen 

through social 

Safety is of utmost importance. 

Students, staff members, parents, 

visitors, and community 

members deserve to feel safe 

when engaging in school 

activities. Protocols and 

programs need to be consistently 

I would continue to support 

professional development and 

guidance to our teachers and 

other staff to help them work 

through the frustrations and 

anger that come from being 

attacked. Training that would 

help these professionals, as 

Our district is committed to 

providing safe and productive 

learning environments for all of 

our students and staff. This 

requires quality instructional 

practices, class management, 

administrative support, 

alternative program options, 

This issue has definitely 

escalated and is one of the 

primary reasons high school 

graduates are not pursuing 

careers in education.  It needs 

to be addressed.  It needs to be 

communicated in a manner that 

is understandable and leads to 
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media, how would 

you provide an 

increase in support 

to our classroom 

teachers and 

special education 

providers so that 

they feel safe and 

supported in the 

services provided 

to students? 

 

reexamined and revised to 

address specific behaviors 

occurring more frequently as a 

result of social media influences 

and an increase in aggressive 

behaviors in the broader 

community. The protocols should 

specifically address procedures to 

encourage appropriate behaviors 

as well as to remediate unsafe 

behaviors to ensure a positive 

learning environment for all. 

Increasing supports to address 

student and family mental 

health needs will also need to 

be considered. The successful 

collaboration between the 

AASD and local law 

enforcement agencies should 

continue to be fostered. Staff 

members should feel free to 

express their concerns about 

safety and be encouraged to ask 

for assistance when needed. 

This open communication is 

important for building trust. 

Ultimately, all adults should be 

responsible for modeling 

positive behaviors. 

would additional personnel to 

immediately respond to a 

classroom teacher’s need would 

be a way to increase support to 

teachers and special education 

providers. 

 

and, possibly, more restrictive 

placements of some students. It 

may also require the proper use 

of seclusion and restraint 

techniques in ways that do not 

harm any students or staff. For 

their part, parents need to know 

that their children are in safe 

and productive classrooms.  On 

the other hand, teachers need to 

know that parents will support 

them in making such 

classrooms a reality.  It is 

critical that parents of 

challenging students work 

together with teachers to help 

their kids succeed. Aggressive, 

blaming and uncooperative 

parents are not helpful and 

should be confronted while still 

supporting the child.  In rare 

cases, this may involve 

restraining orders for a 

threatening parent, meetings 

off campus or added security. 

action by the community as a 

whole. 

 

We start by including the safety 

of educators (teachers and para 

professionals) and special 

education providers in the 

conversation when we talk 

about school safety.   

And, we need to be cognizant 

of the messaging we deliver to 

the community to help  them 

understand that safety means 

external and internal threats.   
 

Furthermore, we need to help 

the community (and voters on a 

potential referendum) 

understand how this issue is 

connected to providing new 

learning spaces and supports – 

the need to keep students and 

teachers out of harm’s way 

whenever possible.  
 

We also look to parents to help 

reinforce the message.  Leading 

by example and demonstrating 

a sincere respect and 

appreciation of all educators in 

the AASD. 

10.The school 

system sets policies 

and procedures to 

carry out its 

mission of 

educating our 

children. Seeking 

The most effective way to 

address concerns is for parents to 

meet with involved staff 

members to share their request, 

background information, and 

reasoning in a respectful manner. 

Parents possess unique insight 

Parents work best with the 

school system when they develop 

strong working relationships 

with the teachers and 

administrators at their child’s 

school. When questions arise, an 

effective parent will begin to get 

Parents with concerns about a 

policy or procedure as it 

applies to their child are 

encouraged to bring the issue 

to the educator first.  If 

dissatisfied with the response, 

the issue should move up 

Parents need to embrace their 

role as the human being who is 

most responsible for helping 

their child become a successful 

student.   

Parents can help prepare their 

child be ready to learn by doing 
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exceptions to those 

policies and 

procedures can be 

time consuming, 

frustrating and 

require persistence. 

How can parents 

best be effective 

with the school 

system to represent 

their children?   

 

into their child’s strengths and 

needs. Educators want to work 

collaboratively with families to 

meet the diverse needs of their 

students while also balancing the 

needs of the district’s 16,000 

students and the resources 

available. At times, there may 

need to be compromise to reach 

mutually acceptable solutions. 

In addition, the AASD offers 

many educational options 

including 14 unique charter 

schools that are entities of the 

AASD to meet the needs of its 

diverse student population. 

 

answers by talking with the 

classroom teacher. There is an 

appropriate “ladder” of 

communication that works best 

when there are questions about 

policies and procedures and an 

effective parent with work 

through this ladder of 

communication.  

 

through the chain of authority, 

e.g. principal, assistant 

superintendent, etc.  If not 

satisfied, a request for a change 

in policy or application of the 

policy can be appealed to the 

board.  As this process moves 

forward the parties need to be 

open to understanding the 

issues involved and the reasons 

for the policy.  In almost all 

such disputes, a resolution can 

be reached somewhere in the 

process described. 

 

things that cost no money – 

read, talk and play with your 

children.  Hug your children. 

Love your children. 

As your child grows and 

continues on with their 

education journey, make it a 

point to become involved with 

your student’s education and 

student’s school on some level.  

Yes, we are all busy, but at the 

very least:  

1) Be supportive of homework 

expectations.  

2) Attend Back-To-School 

Night. 

3) Attend Parent / Teacher 

Conferences and if unable to 

attend in person, connect on 

the phone or via a virtual 

meeting;  

4) Stay informed. Visit the 

school website.  

5) Make learning a priority in 

your household.  

6) Celebrate growth and 

learning moments and let 

your child know how proud 

you are.  Better yet, let them 

hear you telling someone 

else how proud you are of 

their growth and 

accomplishments.  

11.By what criteria 

do you evaluate 

how well the school 

district is doing—

what to celebrate 

There are many ways to evaluate 

how well the school district is 

doing. Standardized testing is but 

one way to evaluate student 

achievement. However, 

The role of standardized testing 

is to get a moment-in-time idea 

of how students within the 

school district are doing. When 

the data is gathered over several 

My bottom line is that each of 

our unique students finds 

experiences that inspire and 

motivate them to grow to their 

full potential academically, 

There are an unlimited number 

of things to celebrate in the 

AASD!  From the long tradition 

of educational excellence, to 

the daily achievements that 
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and what to 

improve?  What’s 

the role of 

standardized 

testing? 

 

standardized testing does not 

portray the complete picture. 

Students are more than a 

standardized test score and test 

scores do not always accurately 

depict their efforts and 

achievements. As a community 

and a school district, we should 

also celebrate offering our 

students a well-rounded 

education with opportunities that 

extend outside of the classroom 

with rich and varied extra-

curricular activities. Improving 

our evaluation of students and 

educational processes can be 

accomplished by ensuring that 

instruction and experiences meet 

the standards and follow best 

practices as students are prepared 

for life-long learning and 

successful post secondary 

experiences. Ensuring our 

approach to education is well 

rounded and holistic will best 

prepare our students for the 

future. 

 

years, one can get an idea of how 

students are performing as 

compared to other students in the 

state. This, along with other 

forms of assessment can provide 

teachers, principals and District 

level administrators with the 

information necessary to 

determine if academic goals are 

being met. We have many things 

to celebrate in AASD, not all of 

which is academic. Yet, we must 

pay attention to the testing data 

to ensure that our students are 

prepared academically for the 

world after graduation. I would 

rely on the information and 

recommendation of the District 

Leadership team to provide the 

Board with data so we can make 

appropriate decisions on how to 

best move the District forward.   

 

emotionally and socially. I 

want them to understand their 

interests and strengths and have 

the life skills to pursue future 

employment and relationships 

that fit those. Academic skills 

are only part of this. 

Communication and 

interpersonal skills, 

perseverance and self-directed 

learning are key predictors of 

future success.  Surveys of the 

perceptions of parents, students 

and staff members are helpful 

tools to assess how we are 

doing. Standardized testing is 

also a part of this. It gives us a 

sense of the reading, math and 

other skills that help students 

succeed.  Since Wisconsin 

improved the assessments to 

measure growth for each 

student and provide a 

comparison to statewide 

students with similar 

characteristics, we can use the 

results to identify instructional 

methods that work with these 

different students.  

 

happen between educators and 

students.   

 

Individual schools do an 

excellent job of celebrating the 

success of their students, 

teachers and families.  

Organizations like the Appleton 

Education Foundation conduct 

a variety of activities 

throughout the year celebrating 

excellence in education. 

 

The AASD has a five-year 

Continuous School 

Improvement Plan (CSIP). We 

are in year three. You can find 

a copy on the AASD website.  

It is appropriate that a status 

update be provided to the 

community that is visible and 

easily accessible. 

 

When you look at the CSIP, 

standardized testing is one tool 

to measure improvement.  I 

have much to learn about the 

role of standardized testing and 

right now I have more 

questions than answers.  

Questions like:  Does 

standardized testing advance 

the goal of increasing academic 

achievement? Do the 

standardized tests meet the new 

standards that parents, teachers 

and our community demand / 

expect? 
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12.What do you 

think about 

adopting a year-

round calendar 

model?  Such a 

model would help 

with current 

conditions and be a 

responsible 

response to future 

unexpected 

situations (Attend 

school for two 

consecutive months 

and have the next 

one off—perhaps 

used for 

remediation/ 

catchup/enrichment 

opportunities, then 

repeat for all 12 

months). 

 

The AASD currently offers 

summer programming for 

students to provide remediation 

and enrichment opportunities. 

Before exploring a year-round 

calendar model, strong 

community input favoring such 

a process would be important. 

At that point, extensive 

research, site visits in current 

districts using the year-round 

model, and an analysis as well 

as cost comparison between the 

current nine-month model and 

the year-round model would be 

important. This analysis/cost 

comparison would need to take 

into account necessary building 

improvements such as air 

conditioning to make year-

round education a possibility 

while also examining the 

impact on families, the 

community and the AASD 

staff. Prior to a decision, all 

stakeholders would need to 

have opportunities to provide 

input. 

 

As a board member I would be 

look to scientifically proven 

research identified as best 

practices for potential models. 

This would require the review of 

a significant amount of research 

along with discussions with the 

community and parents. As an 

elected official, these important 

changes would need to be 

discussed with the community to 

have their questions answered, 

input received, and opinions 

heard. 

There is evidence that some 

students lose ground over long 

breaks between class 

instruction. This is especially 

true of students who struggle 

academically. On the other 

hand, in our climate, the 

summer is an ideal time to 

participate in the many outdoor 

activities that kids love. Year-

round school proposals run into 

this barrier. Fortunately, 

Appleton has a robust summer 

school program that involves 

thousands of our students. 

Some of these opportunities are 

targeted for students who 

struggle with reading and 

mathematics. I have advocated 

for systematic outreach to get 

those kids to join those classes.  

Our staff has picked up their 

efforts in this area but 

participation is optional, 

making it less effective than it 

could be.  I would consider 

year-round schooling if our 

parents were supportive of it. 

 

This question comes under the 

category of keeping an open-

mind as a school board 

member.  One that (like 

Question #11) prompts many 

questions before a meaningful 

answer can be shared: 

1. Does the empirical data on a 

12 month school year point 

towards overwhelming 

benefits? 

2. Are we sure the benefits 

would apply to AASD 

(what are the costs of 

preparing in-school learning 

in the summer)? 

3. Is there a hybrid model?  A 

model that features digital 

learning and in-school 

learning? 

4. Are there other adjustments 

that can be made to achieve 

some of the benefits? For 

instance, in the book, “Why 

We Sleep,” Chapter 15 talks 

about the benefits of 

children starting their 

school day later in the 

morning, and thereby 

getting more sleep. These 

students, overall, achieve 

greater academically and 

are healthier.  Perhaps this 

more subtle adjustment is 

less disruptive, but still 

impactful. 
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13.What is your 

plan for working 

with administration 

and state 

legislators to find 

the financial 

resources to 

decrease class sizes 

to a level that 

research has 

proved is beneficial 

to students? 

 

Adequate funding for education 

is an issue consistently addressed 

by the AASD Board of Education 

and administration. The AASD 

Board, in collaboration with 

district administration, advocated 

for and communicated the impact 

of lack of school funding through 

active engagement with the state 

Blue Ribbon Commission on 

School Funding. Through this 

process, the Board advocated for 

additional funding in multiple 

areas including per pupil aid, 

special education, mental health 

services, and lower class sizes. 

With previous experience 

teaching in a school supported 

through the Achievement Gap 

Reduction (AGR) program in 

which class sizes are maintained 

at 18 or lower in Kindergarten 

through Grade 3, I personally 

witnessed and value the benefits 

of lower class sizes as well as 

the increased opportunities to 

engage with students and their 

families. If elected, I will 

support continued Board 

advocacy for public education 

including class size reduction 

and actively participate in the 

process. 

 

I will continue to work with 

advocacy groups and legislators 

around the state to identify 

available resources for the 

district. As a Board member I 

will be dedicated to following 

Board guidelines and procedures 

regarding researching options 

and communities that have 

successfully implemented 

smaller class sizes. My recent 

work with Wisconsin Family 

Ties, The Arc, Wisconsin 

Disability Rights, the Governor’s 

Disability Board, legislators, and 

many more has given me insight 

into successful partnerships to 

improve education. These 

partnerships will be essential in 

securing additional financial 

resources for the District. 

 

We are constantly looking for 

savings that free up resources 

to improve instruction. For 

example, we review benefits 

providers to reduce costs. Our 

health clinic collaboration with 

the city is another cost saving 

initiative. Our Achievement 

Gap Reduction (AGR) schools, 

that have higher numbers of 

low-income students, already 

use lower class sizes in grades 

K-3 to improve achievement. 

We have, also, instituted 

“weighted school funding” to 

shift resources to schools with 

needy students. 

 

Our school board and 

administration have frequently 

presented our needs to our 

individual legislators, the 

Legislative Blue Ribbon school 

reform committee and to our 

local taxpayers. Personally, I 

have testified before legislature 

education committees and 

individual legislators to make 

our concerns known. 

Additionally, we have 

collaborated extensively with 

neighboring districts, the 

Wisconsin Public Education 

Network and the Wisconsin 

Association of School Boards 

to lobby for additional funding 

for special education, mental 

Having been a Parent Co-

Director on the AASD 2005 

and 2014 Referendums, this 

question is near and dear to my 

heart. Every referendum talks 

about reducing class sizes. 

After passage of the 

referendum, the reduction takes 

place for perhaps one year and 

then the class size balloons to 

the previous unacceptable level 

because of budget cuts. 

 

This cycle of playing ping pong 

with our students and educators 

has to stop. For whatever 

reason, the message has not 

resonated with all state 

legislators.  As reported by The 

Cap Times on February 26, 

2020, Wisconsin is in the Top 

20 of all U.S. States when it 

comes to the disparity of 

spending tax payer money on 

prison inmates vs. students - 

$33,000 per incarcerated person 

each year compared to $11,456 

per student. 

 

My plan is to amplify the 

discussion about the backwards 

prioritization of spending and 

get the attention of voters 

locally and across the state.  I 

will go on to share the 

economic studies that support 

the undeniable value of 

investing in our children at a 



Candidates for Appleton Area School District – 2020 
                                                         Kris Sauter                              Amber McGinley                             Barry O’Connor (I)                             Gary Jahnke 
   

health initiatives, and general 

school funding.   

young age to keep them out of 

incarceration and poverty.  The 

savings to society is literally 

trillions of dollars over the 

course of the lifetime of the 

individuals.  Bottomline, 

investment in education 

continues to be one of the most 

undervalued investments we 

make as a society. 

14.What is your 

opinion on 

including non-

scientific, belief-

based curriculum 

in our school 

system - presenting 

belief systems as 

having equal value 

as scientifically 

demonstrated 

realities? 

 

I support the current AASD 

Board of Education adopted 

curriculum based on the 

standards and practices set 

forth by the Wisconsin 

Department of Public 

Instruction. 

 

Our public-school curriculum 

should be based on scientific-

based curriculum with an 

awareness of our community 

culture. Any major shift in 

curriculum that is recommended 

by Administration is available 

for public study prior to 

adoption. It is important to let the 

community members be aware of 

and provide input to proposed 

changes. 

 

There are several types of 

learning that we need to have 

our students master.  

Mathematics has a discipline 

unique to itself that is not 

belief-based.  Science uses a 

process of systematic inquiry to 

discover explanations for how 

the world around us works. 

Without it, our world would 

not be filled with the vast, 

unbelievable technology that 

we now take for granted. Our 

graduates will need scientific 

knowledge in most careers and 

as part of their personal 

decision-making.  

 

Belief systems that shape our 

values and ethics, and even our 

citizenship, are driven by our 

religious and philosophical 

exploration which is 

fundamentally different from 

the discipline of the “scientific 

method.”  The “humanities” 

focus on this aspect of our 

lives. In our system of 

I am in favor of including non-

scientific, belief-based 

curriculum in our school 

systems.  In fact, aren’t we 

already delivering curriculum 

that is non-scientific based?  

Last I checked, art is part of the 

public school curriculum.  Art 

is foundationally very non-

scientific, very subjective and 

carries a creative bent that 

science cannot touch because of 

the individualistic human 

outcomes. 

Currently, educators that are 

successful in teaching non-

scientific subjects are well 

versed in the subject matter and 

proceed to educate and frame 

all discussions in a manner that 

allows the students to think, 

explore, relate, and learn. 

It makes sense to continue to 

include non-scientific and 

belief-based subject matter 

given it is an AASD goal to 

graduate students that are well-
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government, we cannot 

promote one spiritual belief 

system over another. It is one 

of the reasons, our nation and 

community have such robust 

faith traditions unimpeded by 

government control. 

rounded, informed, career ready 

and community ready.  

 

15.What are your 

views on the arts in 

education and its 

importance in K-12 

curriculum? 

 

Art forms are essential to a 

positive quality of life and 

enhance an individual’s ability 

to observe, analyze and 

communicate. The arts promote 

creativity and teamwork as well 

as provide additional outlets for 

expression beyond core classes. 

Art speaks to our emotions. It 

helps us to express them and 

understand the world around us 

in a non-threatening way. 

 

Ensuring that all students have 

opportunities to participate in 

the arts is of great importance. 

During challenging times, 

music and the presence of art in 

all forms provide comfort and 

hope. I am particularly grateful 

for the presence of art in our 

midst today as well as the way 

in which arts education is 

valued, honored, and fostered 

within the AASD and the 

greater Appleton community. 

As a member of the AASD 

Board of Education, I would 

support initiatives to further 

promote arts education in our 

schools. 

The arts are invaluable in the 

education of our K-12 students. 

There is a great deal of research 

to support this statement. 

Multiple studies have concluded 

that curricular and 

extracurricular art studies and 

activities help keep high-risk 

dropout students stay in school. 

New brain research shows that 

not only does music improve 

skills in math and reading, but it 

promotes creativity, social 

development, personality 

adjustment, and self-worth. 

Students who study art are 4 

times more likely to be 

recognized for academic 

achievement and 3 times more 

likely to be awarded for school 

attendance. For these reasons, as 

well as many others, I believe we 

need to support the continued 

growth of education in the arts.  

 

The arts are an important part 

of our economy and our human 

experience. Virtually every 

form of communication we see 

is enhanced by artistic design. 

Movies, music and 

entertainment are major U.S. 

exports. Engaging our youth in 

music, commercial and studio 

art, theatre, and creative 

writing helps them understand 

their own emotional lives, 

helps them experience life at a 

deeper level, and gives them an 

avenue to confidently express 

themselves. For some, it is 

their key strength and we need 

to valid them by recognizing its 

importance. The discipline of 

learning to play an instrument, 

the feeling of community and 

common effort that exists as 

part of a band or choir is hard 

to duplicate in other 

curriculums. My own sons’ 

involvement in choirs, bands, 

academics, sports, and theater 

helped them become well-

rounded adults. Finally, our 

high school performances are 

tremendous sources of pride 

I believe arts in education is 

very important.  

I was personally involved with 

the Compassion Project a few 

years ago while serving on the 

board of the Appleton 

Education Foundation.  The 

Compassion Project was a 

district wide initiative in 

conjunction with UW 

Madison’s Waisman Center 

that asked students to illustrate 

their idea of compassion on a 

small tile.  Over 10,000 district 

students from kindergarten 

through grade 12 participated.  

It is really cool when the arts 

are integrated with a STEM 

curriculum and you arrive at a 

school culture that embraces 

STEAM – Science, 

Technology, Engineering, Art 

and Math. 

Students in a STEAM 

environment learn to think 

about things in a different way 

and learn in a different way.  

The conversations the students 

have are unique and 

spontaneous as they use critical 
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and unity among our many 

school communities.   

thinking skills to arrive at 

answers.  
 

Best of all, STEAM calls for 

hands on learning.  Students are 

more engaged as they figure out 

answers to real-world problems 

in a real-world manner! 

16.There continues 

to be a rapid steady 

increase of 

inappropriate and 

rude student 

behaviors in the 

classrooms 

today.  As a 

potential board 

member, how 

would you go about 

gathering 

information 

regarding this 

concern and what 

ideas do you have 

to address it? 

 

In addressing the increase of 

inappropriate and rude 

behaviors, it is important to 

solicit meaningful input from all 

stakeholders including teachers, 

paraprofessionals, 

administrators, students, and 

families. In addition to seeking 

information and input 

consistently, it is important to 

attempt to determine the causes 

of the behaviors in an effort to 

develop plans to provide the 

supports necessary for each 

student to develop appropriate 

behaviors. 

 

The Board has already adopted 

policies that allows 

administration to manage the 

day-to-day operations. Should 

administration, parents, or the 

community bring concerns to the 

Board it could be investigated. 

My recommendation would be to 

ask the person with the 

complaint if he/she has followed 

the appropriate progression for 

complaints as listed in the Board 

Guidelines. The Board can 

request an item be put on the 

agenda for discussion, but this 

would come after the procedure 

had been followed.   

 

This is a significant issue for a 

school system.  Failure to 

address such student behavior 

effectively can result in the loss 

of quality staff members and 

families. Districts with growing 

low-income families often 

experience a higher level of 

this type of behavior. 

Anonymous surveys, review of 

data and conversations with 

families and staff members can 

help understand where this may 

be an issue.   

Addressing such behaviors 

effectively is one of today’s 

greatest challenges.  As a 

principal, I learned that it is a 

balance between increasing the 

educator’s competence in 

instructional practice and class 

management, structuring class 

composition and size, effective 

office disciplinary support, 

collaboration with parents, and 

using alternative programs.  

Hiring child-centered teachers, 

recognizing their successes 

with challenging students, and 

providing training in dealing 

I suggest we lean on the 

Principals of each school, in 

conjunction with the district 

Positive Behavior Intervention 

& Supports specialists, to 

determine the best way to 

gather and capture the 

information while being 

mindful to not make additional 

“busy work” for the teachers 

that takes away time from 

educating our students.  

 

Again, a subject I have a lot to 

learn about.  However, I do 

know this, an effective school 

board helps determine the 

“what,” and the school 

administrators and staff 

determine the “how.”   

 

This is an opportunity to 

capitalize on the investment of 

time and resources AASD has 

already made in this area.  

Unlike many other districts, 

AASD is in a good position to 

capitalize on an already 

existing PBIS program lead by 
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with oppositional personalities 

and culturally different 

students can help.   

Sheree Garvey, Tiffany Frerks 

and Jerry Overstreet. 

  

I will suggest the board start by 

leaning on the expertise and 

experience of Sheree, Tiffany 

and Jerry regarding what steps 

should be taken to address the 

increase of inappropriate and 

rude student behaviors. 

17.Budget 

restraints, an 

increase in 

inappropriate 

student behaviors 

and unsupportive 

parents, with an 

exhausting 

workload have all 

led to staff 

stress.  As a 

potential school 

board member, 

what would you do 

to improve staff 

morale? 

 

Attracting and retaining 

exemplary staff members is a 

top priority. I am deeply 

concerned about the number of 

educators and paraprofessionals 

exiting the profession, the 

dwindling field of new 

educators, and the increasing 

need for emergency licensure. 

Workload and workplace 

stressors as well as causes need 

to be collaboratively identified, 

solutions determined, and 

changes implemented in an 

effort to create a reasonable 

work-life balance and ensure 

all staff members feel valued 

and supported. 

 

This is a challenging task given 

budget constraints and the 

demands now placed on 

education systems to take on 

increasing responsibilities for 

meeting students’ basic needs 

as well as increasing student 

achievement expectations. This 

is a community-wide concern 

As a Board member I would 

want to know the underlying 

issues of why and how the 

parents are unsupportive to 

improve relationships with the 

parents and the District. Teachers 

should always feel supported by 

the Board. As a Board member I 

would work with administration 

determine what changes can be 

made to alleviate some of the 

workload stress. My experience 

and proven innovation managing 

employees in a highly stressful 

occupation has led to increased 

retention and more successful 

employees. Having the proper 

resources, recognition, 

opportunities, and support 

available to staff is critical to 

improving morale.  

 

The remedies mentioned in the 

preceding answer are one 

dimension of improving the 

environment that produces 

stress on teachers.  Advocating 

for additional state funding to 

lower class sizes, increasing 

compensation to match the 

level of competing professions 

and eliminating tasks that do 

not help teachers be more 

effective, can all make a 

difference.  

However, there is no way to 

make teaching easy.  It is one 

of the most challenging and 

under-appreciated professions.  

Yet, what this question asks is 

precisely what is asked of 

public education in our society 

today.  We are asked to remedy 

the deficits of students who 

have challenges that are 

beyond the control of schools.  

These include poverty, mental 

health issues, traumatic 

childhoods, dysfunctional 

We need to intentionally get rid 

of as many negatives associated 

with the profession of teaching 

as possible, or, soon, we will be 

without the most important and 

impactful asset of the school 

district, our educators. 

 

In addition to thinking, “Every 

Child, Every Day,” we need to 

start thinking about “Every 

Child, Every Day; Every 

Teacher, Every Way.”   

 

We need to equip our teachers 

in every way possible to help 

them deliver personalized 

education.  Providing the 

proper time, tools and learning 

resources to educators will go a 

long way in helping them feel 

excited about what they are 

doing because they will feel 

respected and valued for their 

talents and the impact they have 

on the life of each student.  
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and will likely take the input of 

all stakeholders including staff, 

administration, students, 

parents, and community 

members to work 

collaboratively to ensure a 

positive work and learning 

environment for all. 

families, disabilities and 

discrimination. 

I will always communicate my 

belief in the importance of 

educators’ work, my 

understanding of its difficulty, 

and my appreciation for the 

tireless effort it requires.   

 

I will also help identify funds to 

award pay increases to 

deserving educators in the spirit 

of providing competitive pay.  
 

Everyone likes to know they 

are valued and providing 

competitive pay is a good place 

to start.  Currently, a 20% pay 

gap exist for new hires 

compared to individuals with 

college degrees in other fields.  

And, mid-career educators are 

often dealing with a 30% gap 

which makes it enticing to 

leave. 

18.In summary, 

why should voters 

elect you to 

represent them on 

the school board? 

In addition to 29 years of 

teaching experience in 

Appleton schools, I have 

attended AASD Board of 

Education meetings regularly 

since 2012. Attending these 

meetings has provided a 

comprehensive background and 

unique perspective of the many 

facets, complexities and 

opportunities in education 

today. I have an immense 

appreciation for the time, effort, 

and dedication required to be an 

effective board member. I will 

thoroughly prepare for 

meetings, actively listen to 

input from all stakeholders, and 

respectfully engage in a 

collaborative approach to 

problem solving. I promise to 

support programs as indicated 

Voters should elect me to 

represent them because I bring a 

unique perspective to the 

position. As an Appleton 

taxpayer of 17 years, mother of 

children in the AASD, member 

of the District Truancy Task 

Force, and employee of an 

Appleton company, I have 

learned to work cooperatively 

with a variety of groups of 

people. I would be a voice for an 

unrepresented population. My 

ability to relate to the situations 

of many of the families in our 

community has given me the 

knowledge and willingness to 

advocate for the families and 

students of AASD. As a Board 

member, I will represent you, the 

city’s taxpayers in providing 

As an administrator, I have 

contributed to the history of 

excellence in Appleton schools 

and understand what it takes to 

accomplish that. I continue to 

see students grow and excel in 

our district.  Yet, I appreciate 

the new task ahead of us as we 

continue to build an inclusively 

diverse community that works 

for all our kids. My 

commitment is to work hard 

with a laser focus on the needs 

of our diverse students. I value 

collaboration with others to 

improve our schools but am 

willing to ask the difficult 

question and engage in spirited 

debate and courageous 

conversations to make sure we 

are working for kids.  

 

I come to the AASD Board of 

Education ready to serve by 

bringing a unique blend of 

business experience and 

education advocacy.  I have 

worked side by side with 

AASD students, educators and 

community members to support 

and improve educational 

opportunities for all our 

children.   
 

My intent is to continue to 

motivate and inspire others to 

become involved and work 

together towards creative 

solutions. I am driven to do 

what is right for students, 

educators and our community. 

 

I want the AASD to continue to 

be a destination district.  A 

district where people want to 
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in Question 1 to provide 

exemplary education 

opportunities for all students 

and their families. 

 

high-quality education for our 

students.  

 

As I said in an earlier question, 

the success of our public 

schools depends on the work of 

our entire community. I 

commit to work with others, as 

I always have, to make this a 

place we all want to call home.  

 

live and work, start a business, 

and educate their children.  

 

I am proud to say I have 

received endorsements from the 

Appleton Education 

Association and retired AASD 

Superintendent of Schools Lee 

Allinger along with many other 

special individuals that are 

strong advocates for education.  
 

I look forward to working with 

you and value your vote on 

April 7th.  


