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Questions Jake Woodford James E. Clemons 

As of this posting, no responses 

were received from this 

candidate. 

1.Please introduce 

yourself and explain 

why you are running. 

 

I am a fourth-generation Appletonian - I was born, raised, 

educated, and married here and I know the opportunities 

and challenges we face. I earned a degree in government 

from Lawrence University and for the last seven years have 

been a senior administrator at the university. I have 

overseen an array of operational issues and represented the 

university in negotiations with developers, state regulators, 

and educational institutions. I’ve engaged in planning 

initiatives like the downtown mobility plan, the transit 

development plan, and the trails master plan. I have 

managed the relationship between the University and City, 

working closely with the mayor and city staff. I am also a 

commissioner on the Appleton Redevelopment Authority, 

leading on important development decisions including 

authorizing bonds to finance the Fox Cities Exhibition 

Center. I want this city to be safe, affordable, and 

welcoming for all, and as mayor, that’s what I’ll work to 

achieve.  

 

This is a pivotal time for Appleton as we manage the 

impact of COVID-19. I will bring experience in crisis 

management to bear on day one. I have trained in FEMA 

incident management and command, and I’ve helped lead 

my institution in crisis situations, including on the team 

addressing COVID-19. We have persevered through past 

crises as a community and I will work with our city staff as 

well as state and federal officials to navigate this current 

situation.  

 

 

As of this posting, no responses were 

received from this candidate. 
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2.What is the City of 

Appleton doing—and 

what should we be 

doing to control and 

mitigate the effects of 

the Corona virus? 

 

The city of Appleton has taken important steps including 

declaring a state of emergency for the city, activating the 

Emergency Operations Center and encouraging social 

distancing by banning gatherings of more than 10 people 

and closing non-essential businesses. These are necessary 

steps to protect public health but they are already having an 

impact on Appletonians. This is a time when we need to 

support each other in any way we can. It is the role of the 

mayor to communicate directly with our residents and 

ensure that they have the information they need to keep 

themselves, their loved ones, and neighbors safe. I have 

been in regular communication with the City’s health 

officer, and have been since the outset of this outbreak; I 

am prepared to step into the role of mayor and manage this 

crisis for however long it lasts. In particular, I would see 

how we can further leverage our departments, including 

Parks & Recreation and the Library, to help residents 

suffering from social isolation. We need to adapt to our 

new reality and do everything we can to help our 

neighbors. The newly announced ‘Good Neighbor’ 

program from the APD is a good example of the kinds of 

programs I would pursue.  

 

 

3.What adjustments 

should the city make to 

adapt to the changes in 

climate—the increase 

in number and severity 

of storms- storm 

damage, heat waves, 

etc.—in terms of things 

like infrastructure, 

budget impacts, 

department headcount 

and emergency 

As a municipality, we need to be sure our infrastructure is 

up to the test of the extreme weather we’re sure to see in 

coming years. Three of the five wettest years on record in 

Wisconsin were recorded in the last five years - this 

emphasizes the importance of having stormwater 

infrastructure that can handle high volumes of water so we 

don’t end up with backups in our basements. We also need 

to plan for the impacts of severe weather, which is why I’m 

glad the City has added an emergency management 

coordinator position in the Department of Health. It’s 

fitting that the role exists in the Health Department, as 

many of the effects of climate change and extreme weather 

are fundamentally public health threats.  
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preparedness? What is 

your position about 

developing a climate 

preparedness and 

resilience plan in light 

of the increasing 

frequency of severe 

weather events?  

We need a framework for evaluating sustainability and 

climate resilience projects that takes into account capital 

investment, operating expenses, and the health of our 

community. I will charge the Appleton Task Force on 

Resiliency, Mitigation, and Climate Adaptation with 

developing such a framework. This framework will help us 

make smart, forward-looking decisions about the 

investments we can make today that will benefit our city in 

the decades to come. The city’s new biogas boiler at the 

wastewater treatment plant is a perfect example of the kind 

of win-win investments I will support and seek out. The 

new boiler will save $100,000 a year in operating expense 

and have the climate impact equal to removing 4,700 cars 

from the road for an entire year.  

4.What adjustments 

should the city make 

to accommodate for 

changes in 

transportation to 

encourage cleaner, 

more economical, 

public, technological 

driven advances on 

the horizon (like 

electric cars)?  What 

is your vision? 

Appleton should continue to make progress toward being a 

truly multi-modal community. As mayor, I will support 

efforts to improve bicycle and pedestrian safety, create 

greater connectivity in our existing trail system, and 

improve Valley Transit service. While we will continue to 

meet the needs of vehicular traffic, which serves a majority 

of our citizens, Appleton must make investments now to 

prepare for future changes in the way people move around 

our city. Our transit and transportation solutions of the 

future will not look like they did 30 years ago.  

I also believe very strongly that we need to partner with 

other municipalities in our region and as mayor I will 

advocate for a regional transit authority that acknowledges 

that our residents and those employed in Appleton cross in 

and out of city boundaries every day. We need a regional 

approach to meet the needs of our citizens 

 

 

5.What is the 

importance of the 

Diversity 

Coordinator position 

to the city—why do 

I absolutely support the Diversity & Inclusion Coordinator 

position, and I believe it's appropriate for the position to 

report directly to the mayor. Having a colleague who is 

looking through the lens of equity and inclusion in an 

organization is incredibly important. Local corporations 

including Thrivent, Oshkosh Corporation, and Menasha 
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you support/not 

support that role? 

 

Corporation have joined educational institutions and 

municipalities in hiring D&I leaders because they, too, see 

the value in having such positions. This is no longer an 

optional part of city government. As mayor, I will do 

everything I can to ensure this valuable position continues 

to exist in our organization.  

Working with the Diversity Coordinator, the Common 

Council, the City Attorney and others, I will make sure the 

City of Appleton’s policies and procedures treat people 

equitably. Whether you’re requesting a building permit or 

applying for a job, you should be treated fairly.  

6.Have you taken the 

Dignity & Respect 

Pledge and have you 

participated in any of 

the initiatives of the 

City of Appleton’s 

Diversity & Inclusion 

Office? 

 

Yes, I’m proud to have taken the Dignity & Respect Pledge 

and have tried to model that behavior as a candidate for 

mayor and in my professional and personal life; I will 

certainly champion those values as mayor.  

 

I have participated in numerous programs sponsored by the 

Diversity & Inclusion Office including the MLK Jr. 

Community Day of Service, Latino Fest, Juneteenth, the 

biannual Point-in-Time count, as well as community 

programs convened by the Hmong American Partnership 

and other community groups. These events are part of what 

make Appleton a great place to live and continue to create a 

welcoming city.  

 

 

7.What can you do to 

encourage better 

voter turnout in 

Appleton?  Are you 

willing to increase 

early voting hours to 

increase voter 

turnout? 

Voting is a right and we should be taking every practical 

step available to make exercising that right possible for all 

eligible voters. First and foremost, the mayor should be 

using their position to communicate with residents early 

and often about voting in every election. I am open to the 

possibility of expanding early voting opportunities; I also 

think that it is important that we focus on accessibility for 

our residents with mobility challenges.   
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8.What do you see as 

the role of private 

Early Childhood 

Education and Care 

in economic growth 

and stability? 

Early childhood education is a critical component for our 

educational system and our economy. Providing our kids 

with a strong educational start also provides the foundation 

for a strong local economy. We need a wide range of early 

childhood education and care options to meet the needs of 

children and their parents across the city. The Community 

Early Learning Center is a fantastic community resource, 

among others, and I hope our community continues to 

support early childhood education opportunities moving 

forward.  

 

 

9. Do you believe that 

strong neighborhoods -

- where citizens are 

actively engaged in 

enhancing quality of 

life -- are a backbone 

of our community?  And 

if so, what specific 

increased investments 

will your 

administration make in 

supporting the launch 

and development of 

effective neighborhood 

organizations? 

 

Strong neighborhoods are safer, healthier, and happier. 

Appleton’s existing Neighborhood Program is a valuable 

and under-utilized tool for neighbors to work together to 

develop solutions to the unique issues they face, rather than 

having solutions imposed on them by City Hall. As mayor, 

I will build our Neighborhood Program by committing 

additional existing expertise and technical resources to 

empower citizens through neighborhood organizations.  

 

I also believe that the city has a crucial role to play in 

encouraging small business development among our 

neighborhoods. Treasured local businesses thrive along the 

seams between established neighborhoods. These 

businesses serve as anchors for community life in 

neighborhoods. They are gathering places where 

Appletonians from all walks of life can connect and they’re 

a vital part of our local economy. As mayor, I will seek out 

ways to support and celebrate our small businesses and 

work to create new opportunities for business development 

along residential corridors. 

 

 

10.What is your 

position regarding 

Senior or Community 

Centers?  The 

We should strive for Appleton to be a city where residents 

can age well. We want to make sure residents are able to 

stay in our community, close to their family and friends. 

One step we can take to ensure Appleton is an age-friendly 
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surrounding cities have 

Senior Centers that are 

funded by the city and / 

or county.  (i.e. 

Oshkosh, Fond du Lac, 

Green Bay, Menasha, 

etc.)  

 

community that serves all citizens is by improving 

accessibility. We will work in partnership with 

organizations focused on aging and disability resources to 

identify ways to better serve our community. We will 

consider ways to support accessibility improvements in 

Appleton, including in city-owned facilities.  

 

Regarding senior centers, the city currently partners with 

the Thompson Center on Lourdes. We need to be creative 

in how we address the social and community needs of our 

seniors and I will work with the community and our staff to 

promote a high quality-of-life for them.  

 

11.How many common 

council meetings have 

each of you attended in 

the past 4 years (since 

last mayoral election)? 

I have attended more than two dozen council meetings in 

the last few years, including Budget Saturday, in both a 

professional and personal capacity.  

 

 

 

12. Besides media 

reports, how 

knowledgeable are you 

with the negotiations 

with US Ventures, 

relocating city hall and 

new library proposal, 

and any other major 

projects that the city is 

involved in?  What is 

your stance on these 

issues?  

I’ve met with the parties involved with these projects and 

have been monitoring them closely. With all of these 

projects - and with any project we might undertake - I think 

it is important that we engage our residents and 

neighborhood stakeholders from the outset to gather input 

as plans develop. I will do that throughout my budget 

development process as well as on significant projects 

under consideration. It is also important that any project 

that receives taxpayer support through TIF or any other 

funding mechanism represents a net-positive to taxpayers.  

 

On the US Venture project specifically, I would love to see 

their corporate headquarters downtown. In addition to 

growing our tax base, it would bring more traffic to our 

existing downtown businesses and make our downtown 

even more vibrant than it already is.  

 

13.Have you talked 

with current city 

I have conducted one-on-one meetings with every 

department head to understand the issues their departments 
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staff, common 

council members, 

etc. regarding their 

concerns and current 

city issues? 

are working on. I am also in regular contact with members 

of the Common Council and other community leaders.  

 

Additionally, I have toured our wastewater treatment plant, 

water production facilities, Valley Transit facilities, and the 

Community Early Learning Center. I also participated in 

two seperate ride-alongs with APD to better understand the 

work that our officers do to keep us safe every single day.  
 

I have built my campaign on listening and, as mayor, will 

continue to listen before acting.  

14.What do you 

anticipate regarding 

changes to Appleton 

resident’s taxes for 

your budget plans?  

Will taxes stay the 

same, go up slightly, 

go down slightly?  

What areas do you 

expect changes to 

occur? 

Being a responsible steward of taxpayer dollars is one of 

the most important roles of the mayor and any budget I 

submit to the Common Council will hold fast to that 

principle. The most important thing we can do to mitigate 

the need for increased property taxes is to grow Appleton’s 

tax base by attracting new businesses of all sizes. I am 

committed to making sure Appleton delivers an excellent 

economic development experience and stewards our 

taxpayer dollars with care.  
 

The next mayor will also have to confront the economic 

and fiscal impacts of the COVID-19 pandemic. We need to 

acknowledge that changes may need to be made to react to 

new economic realities.  

 

15.Appleton has a 

thriving arts 

community.  What do 

you see as the value 

of this and what do 

you see as the city’s 

role in supporting the 

arts? 

Appleton has a growing reputation as a place where artists 

can build a successful creative life. In addition to 

enhancing our quality of life and the attractiveness of our 

community to a variety of people, the arts serve as an 

important element of a diversified local economy. As 

mayor, I will collaborate with local organizations and 

artists to solidify Appleton’s place as a community where 

the arts can thrive. I will also explore ways to clarify our 

processes and improve access to public art. 

 

 


